GRANDE PRAIRIE
POLICE COMMISSION

Regular Meeting
June 18, 2026, 3:15 p.m.

Centre 2000, Al Robertson Room

Members of the public will have the opportunity to make a presentation or raise a question at a meeting, whether with respect

to an item on the agenda or to make a general inquiry. If you wish to bring forward a question at the meeting or make a

presentation, please contact the Executive Director at PoliceCommission(@cityofgp.com at least 72 hours prior to the meeting.

(Please note that complaints about officer conduct will not be addressed at this forum).

1. CALL TO ORDER
2.  LAND ACKNOWLEDGEMENT
3. APPROVAL OF AGENDA
4. CONSENT AGENDA
4.1 Minutes of May 21, 2026 Regular Commission Meeting
4.2 Minutes of May 26, 2026 Police Transition Management Committee Meeting
4.3 Minutes of June 15, 2026 Personnel Committee Meeting
4.4 Minutes of June 16, 2026 Policy & Governance Committee Meeting
5. PUBLIC INQUIRIES AND DELEGATIONS TO THE COMMISSION
6.  BUSINESS ARISING
7.  NEW BUSINESS
8. STANDING ITEMS
8.1 Chair Report — Chair Dan Wong
8.2 Chief Report — Chief Dwayne Lakusta
a) Enforcement Services Update
b)  Mobile Outreach Services Update
8.3  Public Complaint Update
a) PRC Update
8.4  Executive Director Report
8.5 Committee Updates

a) Finance Committee — Next Meeting July 28"
b)  Policy & Governance Committee — Next Meeting June 24"
c)  Personnel Committee — Next Meeting TBD

d)  Stakeholder Engagement Committee — Next Meeting October 9
e) Police Transition Management Committee — Next Meeting May 26™

9. ROUND TABLE

9.1

AAPG Update — Vice-Chair Natalia Reiman

10. CLOSED SESSION

10.1 Axon Contract — Superintendent Greg Red|
10.2 Personnel — FOIP — Sec. 17(4)

a) 360 Review Update

10.3 Law Enforcement Matters — FOIP — Sec. 20(1)
10.4 Public Complaint Director — FOIP — Sec. 24(1)
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11.
12.
13.
14.

10.5 Professional Standards — FOIP — Sec. 17(4)
BUSINESS ARISING FROM CLOSED SESSION
CLOSED — Commission Discussion

NEXT MEETING July 16, 2026
ADJOURNMENT
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GRANDE PRAIRIE
POLICE COMMISSION

Regular Meeting
May 21, 2026, 3:00 p.m.

Centre 2000, Al Robertson Room

Attendees:
Chair Dan Wong Commissioner Warren Travasso
Vice Chair Natalia Reiman Commissioner Lois Duke (virtual)
Commissioner Everett McDonald Commissioner Wade Pilat
Commissioner Donna Koch
Others:
Wendy Hunt, Executive Director Superintendent Greg Redl, GPPS
Chief Dwayne Lakusta, GPPS Jodie Boyne, Manager Executive Support, GPPS
Regrets:
Commissioner Dylan Bressey Inspector Dave Knibbs, GPPS
Superintendent John Respet, GPPS Darrin Balanik, Executive Director, GPPS

1. CALL TO ORDER 3:29 p.m.
2. LAND ACKNOWLEDGEMENT
3. APPROVAL OF AGENDA

Motion to approve the Agenda as presented.
Moved by: Commissioner McDonald
Carried Unanimously.

4. CONSENT AGENDA

4.1  Minutes of April 16, 2026 Regular Commission Meeting

4.2 Minutes of April 22, 2026 Policy & Governance Committee Meeting

4.3 Minutes of April 23, 2026 Police Transition Management Committee Meeting
4.4  Minutes of April 27, 2026 Personnel Committee Meeting

4.5  Minutes of April 30, 2026 Stakeholder Engagement Committee Meeting

4.6  Minutes of May 8, 2026 Finance Committee Meeting

4.7  Finance Committee Terms of Reference

4.8  Minutes of May 13, 2026 Policy & Governance Committee Meeting

Motion to approve the Consent Agenda as presented.
Moved by: Commissioner Koch
Carried Unanimously.

5. PUBLIC INQUIRIES AND DELEGATIONS TO THE COMMISSION
6.  BUSINESS ARISING
7.  NEW BUSINESS

7.1  Commission Chair and Vice Chair Delegations

Motion to have the Chair and Vice Chair remain in that role until December 31, 2026.
Moved by: Commissioner McDonald

Seconded by: Commissioner Pilat

Carried Unanimously

Chair ED
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7.2  Committee Membership Delegations

Motion that the Sub-Committee Chairs and all currently assigned Commissioners remain in their roles
until December 31, 2026.

Moved by: Commissioner Koch

Carried Unanimously

Motion to have Commissioner Koch join the Policy & Governance Committee and Commissioner
Travasso join the Police Transition Management Committee until December 31, 2026.

Moved by: Commissioner McDonald

Carried Unanimously\

7.3  CAPG Conference in Edmonton — Attendance
7.4  Public Online Forum Discussion

Motion to have the Executive Director do an environment scan on logistics and best practices by other
police commissions.

Moved by: Commissioner Koch

Carried Unanimously.

8. STANDING ITEMS

8.1  Chair Report
8.2  Chief Report — Chief Lakusta

Motion to accept the Chief’s Monthly Report.
Moved by: Commissioner Koch
Carried Unanimously.

8.3  Public Complaint Update
a) PRC Update
8.4  Executive Director Report
8.5 Committee Updates
a) Finance Committee — Next Meeting July 30"

Motion to approve the 2026 1st Quarter Grande Prairie Police Service Financial reports as presented.
Moved by: Commissioner Travasso
Carried Unanimously.

Motion to accept the Finance Committee’s recommendation to request the Grande Prairie Police Service
present the 1% draft of the next fiscal budget by July 31* of each year.

Moved by: Commissioner Koch

Carried Unanimously.

Motion to accept the Finance Committee’s recommendation to approve the Grande Prairie Police Service
policy: Part 2, Chapter B — Finance.

Moved by: Commissioner Travasso

Carried Unanimously.

b)  Policy & Governance Committee — Next Meeting June 2"

Motion that the Policy & Governance Committee be directed to undertake a comprehensive review of the
Commission’s Communication Policy, and to develop enhanced governance expectations for internal and
external communication with the Police Commission, including reporting pathways.

Moved by: Commissioner Pilat

Seconded by: Commissioner Koch

Carried Unanimously.

c) Personnel Committee — Next Meeting June 9™
d) Stakeholder Engagement Committee — Next Meeting October 9™
e) Police Transition Management Committee — Next Meeting May 26™

9. ROUND TABLE

9.1 Discussion around the ACCPA conference in Calgary and the emphasis on Community Engagement
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10. CLOSED SESSION

Motion to move into closed session in accordance with Section 197 of the Municipal Government Act and
specified sections of the Freedom of Information and Protection of Privacy Act.

Moved by: Commissioner Travasso

Carried Unanimously.

10.1 Personnel — FOIP — Sec. 17(4)

10.2 Law Enforcement Matters — FOIP — Sec. 20(1)
10.3 Public Complaint Director — FOIP — Sec. 24(1)
10.4 Professional Standards — FOIP — Sec. 17(4)

Motion to return to open session.
Moved by: Commissioner Duke
Carried Unanimously

11. BUSINESS ARISING FROM CLOSED SESSION
12. NEXT MEETING - June 18, 2026
13. ADJOURNMENT Chair Wong adjourned the meeting at 7:25 PM

Chair Date

Executive Director Date
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GRANDE PRAIRIE
POLICE COMMISSION

Police Transition Management Committee
May 26, 2026, 1:30 p.m.

Virtual

MEETING MINUTES
In attendance:
Committee Chair Natalia Reiman Senior Executive Nadim Lakhani, RCMP
Commission Chair Dan Wong Janine Richardson, RCMP
Commissioner Warren Travasso Chief of Public & Protective Services — Arlen Miller
Chief Dwayne Lakusta, GPPS Executive Director Wendy Hunt
Superintendent Greg Redl, GPPS Executive Director Darrin Balanik, GPPS
Superintendent Anthony Hanson, RCMP Jodie Boyne, Manager Executive Support, GPPS
Superintendent Mark McDougald, RCMP
Regrets:
Superintendent John Respet, GPPS Staff Sergeant Brent Lawson, RCMP
Inspector Dave Knibbs, GPPS Grant Smith, RCMP
A/Commr. Wayne Nichols, RCMP Jamie Freeland, Solicitor City of Grande Prairie

Superintendent Adrian Marsden, RCMP

1. CALL TO ORDER: 1:37 P.M.
2. LAND ACKNOWLEDGEMENT
3. AGENDA

Motion to approve the agenda as presented
Moved by: Commissioner Wong

Motion to move to closed session
Moved by: Commissioner Wong

4. CLOSED SESSION

4.1. Standing Items
(a) Human Resources — Mobilisation/Demobilisation and Civilian Transition
(b) Assets and Equipment
(c) Records Transfer/RMS System
(d) Accommodations
(e) Business Continuity
(f) Public Safety Communication Centre
(2) Detainee Management

4.2, Joint Media Release

Motion to move out of closed session
Moved by: Commissioner Burnham

5. BUSINESS FROM CLOSED SESSION
6. NEXT MEETING: Jun 24, 2026 1:30 p.m. (virtual)
7. ADJOURNMENT: 2:40 P.M.
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In attendance:

Committee Chair Donna Koch

GRANDE PRAIRIE
POLICE COMMISSION

Personnel Committee

June 15, 2026, 8:30 a.m.

Virtual
Meeting Minu

Commission Chair Dan Wong

Regrets:

Commissioner Lois Duke

tes

Executive Director Wendy Hunt

1. Call to Order: 8:32 a.m.
2. Land Acknowledgement

3. Action Items

3.1.  Ongoing Tasks
Item Description Due Person Responsible Progress
Chief’s Review — 360 Review — Meet with Facilitator 2026-Feb-23  |Committee/ED Completed
2026
360 Review — Identify Stakeholders 2026-Feb-28 (Committee/ED Completed
Contact Stakeholders for 2026-Mar-27 [ED Completed
Participation in Review
360 Review Sent to Stakeholders  2026-Apr-13 360 Facilitator Completed
Completion of 360 Survey 2026-May-01 |Stakeholders Completed
Results of survey to be compiled  2026-May-29 [360 Facilitator Completed
and provided to Personnel
Committee
Personnel Committee Review of  [2026-Jun-15  |Committee Completed
Survey Results
Discussion of Results (Commission 2026-Jun-18  [Committee Chair
Meeting — closed session)
Performance Review with Chief =~ [2026-Jul-13  |Committee
Bring forward recommendations to [2026-Jul-16  [Committee Chair
Commission
Advise Chief, and City HR Dept, 0f2026-Jul-17  |[Commission Chair
decision and/or changes
Executive Director [dentify 2-3 Key Stakeholdersto  2026-Feb-19  |Committee Chair
Review - 2026 approach
Reach out to Key Stakeholders for [2026-Feb-19  [Committee Chair
input on questions developed
Distribute updated Performance 2026-Feb-19 [ED Completed

Matrix to Committee for review




Item

Description

Due

Person Responsible

Progress

Complete — Performance Matrix

June/July

Commission

Compile performance matrix results

June/July

Committee Chair

Discuss results of input from
Commission and Stakeholders with
Commission in Closed Session

June/July

Committee Chair

decision and/or changes

Performance Review with ED June/July Committee

Bring forward recommendations to June/July Committee Chair
Commission

Advise ED, and City HR Dept, of [June/July Commission Chair

4. Round Table

5. Next Meeting: To be determined

6. Adjournment — 9:30 a.m.
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GRANDE PRAIRIE
POLICE COMMISSION

Policy & Governance Committee
June 16, 2026, 2:45 p.m.
Cedar Point Meeting Room #1

Meeting Minutes
In Attendance:
Committee Chair Dylan Bressey Wendy Hunt, Executive Director, GPPC
Commissioner Everett McDonald Staff Sergeant Gord Hughes, GPPS

Commissioner Donna Koch

1. Call to Order 2:49 p.m.
2. Land Acknowledgement
Agenda

Motion to approve the agenda as presented
Moved by: Commissioner Koch
Carried

4. Business Arising
Policy Review

Motion to move to closed session
Moved by: Commissioner McDonald
Carried

6. Grande Prairie Police Service
6.1. Brought forward from previous meeting —
6.1.1. Part 8, Chapter G — Collision Reporting Centre (CRC) — Awaiting Amendments
6.1.2. Part 11, Chapter C — Flag Etiquette — Reviewed
6.1.3. Part 12, Chapter E — Chain of Command (CoC) — Awaiting Amendments
6.2. Awards & Medals Supplement — Reviewed
6.3.  Part 1, Chapter C — Use of Force — Reviewed
6.4. Part 1, Chapter D — Custody and Retention — Reviewed
6.5.  Part 2, Chapter G — Asset and Inventory Management — Reviewed
6.6.  Part 4, Chapter B — Alternative Measures — Reviewed
6.7. Part 4, Chapter C — Confidential Source or Agent — Reviewed
6.8.  Part 4, Chapter Q — Missing Persons — Reviewed
6.9. Part4, Chapter R — PchAD — Reviewed
6.10. Part 4, Chapter S — PSECA — Reviewed
6.11. Part 4, Chapter T — CSWB PACT — Reviewed
6.12. Part 10, Chapter A — Unit Overview and Functions — Reviewed
6.13. Part 10, Chapter B — Police Canine — Reviewed
6.14. Part 10, Chapter C — GPPS Tactical Team — Reviewed
6.15. Part 10, Chapter D — High Risk and Critical Incidents — Reviewed
6.16. Part 10, Chapter E — Criminal Flight Events — Reviewed
6.17. Part 10, Chapter F — Special Purpose, Armoured Vehicles — Reviewed
6.18. Part 13, Chapter A — Civilian Employment Governance — Reviewed
6.19. Part 13, Chapter B — Victim Assistance — Reviewed
6.20. Part 13, Chapter C — Volunteers — Reviewed
6.21. Part 15, Chapter A — Fitness Lifestyle Program — Reviewed
6.22. Part 16, Chapter A — CPO & Auxiliary Officers — Awaiting Amendments
6.23. Part 17, Chapter C — Personal Protection Strategies — Reviewed
6.24. Part 18, Chapter A — Information Technology — Reviewed
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6.25. Part 19, Chapter A — Police Funeral Guidelines — Reviewed

Motion to move to open session
Moved by: Commissioner McDonald
Carried

7. Business Arising From Closed Session
7.1.  Grande Prairie Police Service Policy Approval or Feedback

Motion to acknowledge of review of GPPS policies
Moved by: Commissioner Koch
Carried

8. Next Meeting: July 2, 2026
9. Meeting adjourned 3:34 p.m.

2026-06-16 Policy &Governance Committee
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Chief’s Monthly Update
To The

Grande Prairie Police Commission

Meeting: GPPC Public Meeting
Date: June 18, 2026

Ongoing Initiatives

1. Current Staffing Deployment on assignment to the RCMP

Six Sergeants front line operations (three acting)

33 Constables front line operations (One additional member awaiting RCMP
security clearance)

Two Detectives assigned to Criminal Investigations Section (CIS)

One Detective assigned to ALERT

One Detective (Polygraph examiner) assigned to Caribou Center

One Sergeant and one Constable assigned to Forensic Identification Section
(FIS)

One Constable assigned to Community Engagement

One Constable assigned to the Virtual Opioid Dependency Program as an
addictions support officer

One Constable training a police canine

Ten new Constables from RTC #3 have been deployed and are progressing
well through their Block 2 training. Anticipated to be signed off in early July
Internal processes are taking place for the promotion of squad supervisors
and detectives

2. Recruit Training Class #4:

RTC #4 training of ten recruits is progressing well, with no concerns. As part
of their training, they have began using the Axon Records training
environment to document scenario-based investigations and reports,
assisting with system functionality and reporting workflows. This will
provide a seamless transition for deployment after graduation as they will
not experience the outgoing RCMP Pros RMS

3. RMS Records/IT Development:

Ongoing development with Axon for the development of our RMS, remaining
on schedule
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Chief’s Monthly Update
To The

Grande Prairie Police Commission

Participated in multiple Axon Records deployment meetings with the Axon
project team. Continued configuration and refinement of the Axon Notes
module, including charter and caution forms, youth-specific workflows,
permissions structures, supervisor oversight requirements, command
hierarchy design, and agency-specific forms. Also advanced planning
related to family violence workflows, UCR and local charge configuration,
train-the-trainer delivery, feature gap tracking, and Community Safety
Registry integration

Participated in an extended Axon Records configuration session focused on
GPPS permissions design. Worked with the Axon team to define role-based
access for patrol constables, patrol sergeants, staff sergeants, peace officers,
detectives, CIS members, and commissioned officers, including squad-
based access, supervisor review routing, audit log visibility, deletion
restrictions, and case management responsibilities

Met with RCMP to discuss post-transition access to RCMP PROS data for
GPPS personnel. Discussions focused on maintaining intelligence and
analytical capabilities following police of jurisdiction transition while GPPS

continues to build historical data within Axon Records

4. CSWB:

Developing a new Community Safety Registry program intended to support
vulnerable individuals who may require additional consideration during
interactions with emergency responders. Drafted a policy manual and
intake process for the program and arranged a meeting with the Axon
project team to begin development of the registry within Axon Records. The

program will be administered by the Community Safety & Wellbeing Unit

5. Specialized Training:

We have commenced internal processes for the development of our self-
sufficient Tactical Unit. The purpose of this process is to identify members
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Chief’s Monthly Update
To The

Grande Prairie Police Commission

who possess the physical, tactical, cognitive, and behavioral competencies
required to safely and effectively operate within a high-risk operational
environment
« The selection process will include, but not be limited to:
o Physical fitness testing

o Tactical and operational skills assessments

o Scenario-based problem solving and decision-making exercises

o Assessment of a candidate’s ability to perform effectively under
stress, including emotional control, composure, and judgment in
dynamic environments

6. Forensic Identification Section (FIS):

e We recently received our Ident response van that is currently with City Fleet
to compete the exhaustive fit up of the van. The van will be used to attend
crime scenes in the city of Grande Prairie

e We have initiated an internal competition for our third ident member to
complete the team composition

e The successful candidate will initially be temporarily assigned to the
Forensic Identification Unit in an understudy capacity and will be required
to successfully complete all prescribed training and evaluation
requirements before receiving full qualification as a Forensic Identification
Officer

e The member will then be required to attend the Edmonton Police Service for
two months of mandatory training, required for certification, in late 2026

7. Policy Development Update:
e Total reviewed and approved by Chief Lakusta: 92
e Total ready for Commission review: 38 - 54 approved by GPPC Policy &
Governance Committee
e Total ready for Chief review and approval: O
e Total reviewed by Chief and edits required:13
e Total outstanding: 12 being developed
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Chief’s Monthly Update
To The

Grande Prairie Police Commission

8. Critical Incident Stress Management Program:
e Ongoing discussions for the development of the GPPS Critical Incident

Stress Management (CISM) program. Reviewed proposed training options,
participant selection processes, nomination procedures, and candidate
application requirements to support implementation of the program

Engagements
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Enforcement Services — May 2026

7 Days a Week, 6:00am — 12:00am

Summary Highlights

Observed a 5% increase in calls for service and a 9% increase in dispatches between April and May 2026.

Violation Tickets; 25%
Calls for Service - 1060 . “
Parking Tickets; 6%
Dispatches - 624 \‘

Parking Tickets - 183

Investigative Reports; 18%
Violations — 847 Dispatches; 19%

Investigative Reports - 613

Calls for Service; 32%

Special Projects

e Traffic operations targeting speed, distracted driving, and uninsured motor vehicles.

e Partnered with provincial inspector regarding mechanically unsafe vehicles. Numerous safety deficiencies
were identified with vehicles inspected during this operation resulting in some being towed.

e Planning with PSCC to develop priority call types and procedures for GPES calls for service.

Planning sessions for Axon Records Management focused on digital form development, licensing and permits.

Licensing, Permitting, and Inspections

e Parking-101 (N 12% from April) « Animal Control- 166 (" 41% from April)

« Traffic—40 (1 14% from April) e Animal Licenses - 598 (N 91% from April)

e Bylaw-155 (\/ 22% from April) e Active Chauffeur Permits - 319 (1 6% from April)

« Social Disorder - 125 (N 3% from April) « Vehicle for Hire Inspections - 23 (N 80% from April)

» Social Disorder complaints stabilized between April & May.
» Animal Control and Animal Licenses are experiencing regular seasonal increases.
» Vehicle for Hire inspections returned to regular monthly schedule post April bi-annual inspection.

Violations

+ Violations Issued -847 (v 23% from April) > Observed officer shift towards education-based
(Traffic, Bylaw, Other Provincial Infractions) . ) . .

warnings rather than issuance of violation

tickets.

e Warnings Issued - 537 (1 45% from April)
o Animal Control - 33 (\/ 25% from April)
e Parking-183 (1 3% from April)
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Enforcement Services — May 2026

7 Days a Week, 6:00am — 12:00am

Seasonal Operations

e Unsightly Premises / Minimum Property Standards - 29 (1 93% from April). Seasonal increase observed.

» April count only included Unsightly Premises. Updated April count to include Minimum Property
Standards. April total was fifteen.

Community Engagement Team

« Proactive Patrols - 76 (\ 42% from April) e Removals-147 (1 79% from April)
e Bansissued -9 (1 80% from April) e Police Attended - 18 (1 100% from April)
e Arrests-11 (1 57% from April)

» Proactive patrols reduced during the reporting period as resources prioritized toward responding
to community concerns and service requests arising from increased seasonal activity.
> Enforcement outcomes increased as observed in bans, arrests, and removals.

Public Engagement

Bike Patrols - Numerous patrols resulting in positive engagement with patrons of the parks and greenspaces.
Wapiti / Saint Lawrence Centre — Officers attended site three times per week to assist with cleanups.

Peace Officer Seargent attended Downtown Association meeting.

Safety City presentations on bicycle and helmet safety for children and youth for Spring / Summer season.

Training

. Bylaw Officer Training e Oleoresin Capsicum (OC Spray) Instructor Training

e Commercial Vehicles Weights and Dimensions

‘

taffing

e Grande Prairie Enforcement Services is actively recruiting Community Peace Officers and a Peace Officer
Sergeant.
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MOBILE Mobile Outreach — May 2026

OUTR EACH Monday - Friday, 7:00am — 7:00pm

Excluding Holidays

Previous - Current Month Comparison

1,013 902

N, N, C
Caq Ceq, are, ase
o Mpme es ¢y, N Agyy .
r‘/lce nts [Gcl.ed

m April 2026 ® May 2026

Reason for Calls for Service

* Encampments - 28 * Public Disturbance -1
¢ Wellness Checks - 69 160 proactive * Needle Debris / Paraphernalia - 23
* Trespassing - 18 res'pon.ses 0 Transportation - 78
. Loitering-52 social disorder. (Requests originating from hospital and partnering agencies)
Public Intoxication - 1
Referrals Received By
* Businesses and Agencies - 173
o Shelter-10 In addition, 91 client-initiated
* Emergency and Health Services - 34 referrals were supported.

(Includes Police, Enforcement Service, EMS, Hospital, Fire)

* Community Members - 53

Outcomes of Calls for Service

Of the 270 calls for service, only 12 (approximately 4%) required escalation to Enforcement Services, Police, or EMS. This
demonstrates that the vast majority of situations were successfully resolved through outreach, de-escalation, and social

support.

* Recovery Focused Care - 10 * Medical Supports -12

(Opioid Dependency Program, addictions counsellor, Opioid

Antagonist Therapy, Detox) * Shelter-51

, *  Other-243
* Basic Needs-39 . . .
(referred to case workers, community services, emergency services,

e  Food Secu rity -20 provided information, follow up, needle pick up, gone on arrival)
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MOBILE Mobile Outreach — May 2026

OUTREACH Monday - Friday, 7:00am — 7:00pm

Excluding Holidays

Coordinated efforts between Enforcement Services, Parks, and Mobile QOutreach have supported effective encampment
managementthrough timely response, collaborative problem-solving, and consistent engagement with individuals experiencing
homelessness.

* Total-69
o Calls for Service - 28 0 encampments
o Found Proactively - 41 active at month’s end.

o Required Cleanup - 34

o Fires Extinguished - 1

Needle Mitigation Services

Delivered naloxone administration and safe needle pick-up training to Parks summer staff and supervisors, increasing staff
preparedness to safely respond to overdose incidents and discarded sharps in public spaces.

* Needles Collected - 902 Calls for service

« Naloxone Kits Distributed - 29 has increased

* Community Training’s Provided - 29 DB e 2

Case Management Services

Case Workers provide support to individuals facing complex barriers to housing instability, with efforts focused on improving housing
readiness, reducing service duplication, and fostering coordinated approaches with community partners.

o Referrals Received - 32 Coordinated Access - 4
(Clients connected for case management and stabilization (Housing assessments completed; referrals made to the Housing
support) HUB Table)

« Identification-1 o Recovery Focused Care - 23
(Individuals assisted in obtaining ID to access services) (Opioid Dependency Program, addictions counsellor, Opioid

. . Antagonist Therapy, Detox)
« Financial Supports - 11

(Individuals assisted with financial support to enhance housing
readiness)

Community Collaboration

Mobile Outreach collaborated extensively with multiple partners within Recovery Alberta to expand support options
for a highly vulnerable individual experiencing chronic homelessness and significant barriers to service access.
Through ongoing advocacy and systems coordination, these efforts have increased available pathways to care
should the individual choose to engage in services.
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